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Mentor and Mentee Roles and Responsibilities
Mentoring is understood as a mutually beneficial relationship where an experienced person helps a less experienced person to identify goals and help him or her achieve the identified goals (PIA, 2018). Even though the mentors and mentees have different roles, but they also share some responsibilities. For example, both mentor and mentee are expected to:
1.) Act ethically and carry themselves with respect towards each other as well as other participants
2.) Maintain confidentiality as well as professional boundaries when in a mentoring relationship
3.) Commit to attend all the meetings 
4.) Discuss the objectives and expected goals in the meetings
However, there are certain roles and responsibilities that are only specific for mentors and mentees. For mentors, one is expected to:
1.) Lead initial meetings with the mentees
2.) Help mentees to identify their individual goals and guide them through the achievement 
3.) Take an active role in the program evaluation review
4.) Provide mentees with timely and appropriate advice 
5.) Help mentees to identify and solve problems in the mentoring program
For mentees, one is expected to:
1.) Attend all sessions and activities organized by the mentor
2.) Contribute and participate in the discussions in the meetings
3.) Explore and identify own weaknesses and strengths in the mentoring program
4.) Complete and sign New Faculty Mentoring Program Goals Form with the mentee
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